Westhield

STATE UNIVERSITY

Board of Trustees

October 19, 2022
4:30 PM

Via Zoom
In accordance with Governor Baker’s Executive Order Suspending Certain Provisions of the Open Meeting
Law, G.L. c. 30A, § 20 dated March 12, 2020

A live stream of the meeting for public viewing will also take place on YouTube at the following link:
https://www.westfield.ma.edu/live

AGENDA
1. Call to Order Board Chair Dr. Robert Martin
2. General Announcements Board Chair Dr. Robert Martin
3. President’s Remarks Dr. Linda Thompson

4. Items for Discussion and Action
a. Motion — Combining Enrollment Management
and Student Affairs

Attachments:
a. Motion — Combining Enrollment Management and Student Affairs
b. New Model of Enrollment Management and Student Affairs
c. Current University Organizational Charts as of October 14, 2022
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MOTION

To combine the divisions of Enrollment Management and Student Affairs into a single division.
A review of the integration will be conducted annually and presented to the Board of Trustees
at its June Board meeting.

October 19, 2022

Robert A. Martin, Ph.D., Chair Date
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New Model of Enrollment Management and Student Affairs

October 19, 2022

The proposal to combine the areas of enrollment management and student affairs at Westfield State
University into one division is supported by the Westfield State Student Government Association, the
student trustee, and by student affairs consultant, Dr. Gail DiSabatino after focus groups and town hall
presentations in 2021-2022. More recently, on October 12, 2022, President Linda Thompson presented
her desire to merge enroliment management and student affairs to the Board of Trustees.

The landscape of higher education shifted dramatically with the development of George Kuh’s student
success movement; public concern for college affordability, and AAC&U’s high impact programs.
Massachusetts Colleges and Universities like Westfield struggle to attract, enroll, retain and graduate
students in a rapidly declining demographic market. As families emerge from the Covid-19 Pandemic
crisis colleges and universities must develop strategies, programs and services that meet the social,
emotional and sometimes psychological needs of students who are considering a college education in a
post-pandemic college environment. This new enrollment challenge is also set against a backdrop of
increased social justice, diversity and inclusion movements across the country. Demographic data
suggests the future of college and university enrollments is in attracting and retaining increasing
numbers of black and brown students, and adult learners. The issues of diversity, care, and completion
influence organizational trends such as combing of enrollment management and student affairs.

Historically, higher education has defined enrollment management as simply recruitment or a collection
of independent offices, such as admissions, financial aid, and the registrar. Today, a new perspective on
enrollment management is necessary, one that defines enrollment management as the management of
all aspects of the student life cycle from the first point of contact to graduation and beyond. The “old
model” in which one office recruits students and hands them off once classes begin is no longer
operational. The holistic needs of students and families cannot be segmented. Increased collaboration
across traditional enrollment and student affairs offices is required to establish a seamless experience
and consistent messaging for students. Moreover, students and families expect such collaboration.

Enrollment management and student affairs units can coordinate seamless services and use key data to
prepare for, provide, and enhance student services. These units will more easily understand the
connections from the beginning to the end of the student experience. As students arrive on campuses
with greater needs and individualized expectations, administrators must be more cognizant of the
available services. “Colleges facing enrollment problems and fighting for the best students have
incentive to give their students better services and a better experience. Doing a better job of meeting
their needs can pay off with high retention and graduation rates,” writes Lee Gardner in “What a
University Can Learn from Wegmans” (The Chronicle of Higher Education, July 24, 2016). Many colleges
and universities moved to a merged enrollment management and student affairs structure with success
over the last 10 years.
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OVERVIEW

Organizational Charts
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Weng, Mao-Lun, Ph.D., Asst. Professor
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Masi, Christopher, Ph.D., Professor*
Giuliano, Frank, Ph.D., Professor*
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Weiss, Tarin, Ed.D., Professor*
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Professor
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Professor
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Professor
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Department of Nursing
CHAIR: Professor Marcia Scanlon, D.N.P

Michelle Henrichon
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Department of Social Work
CHAIR: Professor Nora Padykula, Ph.D

Department of Sports Medicine and
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FACULTY
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Assistant Director, Field Education

*Tenured

STANDARD 3 STANDARD 4

STANDARD 2

TABLE OF CONTENTS OVERVIEW STANDARD 1

STANDARD 5 STANDARD 6

STANDARD8 STANDARD9 APPENDICES

STANDARD 7




Westfield

Page 48

NECHE SELF STUDY 2023

STATE UNIVERSITY

SCHOOL OF BUSINESS, MATHEMATICS, COMPUTING, AND SUSTAINABILITY

Professor Rebecca Morris, Ph.D, Associate Dean
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Fleron, Julian, Ph.D., Professor®
Hotchkiss, Philip, Ph.D., Professor®
Judge, John, Ph.D., Professor®
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Vorwerk, Karin, Ph.D., Professor®
Welsh, Edward, Ph.D., Professor®
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ADMINISTRATION AND
FINANCE

OFFICE OF STRATEGIC
FINANCIAL AND
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PROCUREMENT AND
ADMINISTRATIVE
SERVICES

EMERGENCY
PREPAREDNESS
Thomas Kettle
Director

RISK MANAGEMENT
Vacant

STANDARD 3 STANDARD 4

STANDARD 2

TABLE OF CONTENTS OVERVIEW STANDARD 1

STANDARD 5 STANDARD 6

STANDARD8 STANDARD9 APPENDICES

STANDARD 7




Westfield

STATE UNIVERSITY NECHE SELF STUDY 2023 Page 51

21e100S8Y JJelS
1owe Apop

1sAjeUy [BIDUBULY "I

JUapISald 321/ JUBISISSY
VgIA ‘Uleisiana] LB
DNINNVY1d TYNOILNLILSNI ANV TVIDONVNI4 J193LVH1S 40 301440

TABLE OF CONTENTS OVERVIEW STANDARD1 STANDARD2 STANDARD3 STANDARD 4
STANDARD 5 STANDARD 6 STANDARD7 STANDARDS8 STANDARD9 APPENDICES




Westfield

Page 52

NECHE SELF STUDY 2023

STATE UNIVERSITY

[
L

ASSOCIATE VICE PRESIDENT, FINANCE AND ADMINISTRATION
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Director
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Accountant
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Accountant Il

Pamela Kellam
Accountant Il

James Rondinelli
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Patricia (Trish) Bonica, Associate Vice President
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Staff Assistant
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Director
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'
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Manager
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Willliam Connor, Director
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Associate Director, Dining Services
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VACANT
Clerk IV
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Staff Assistant, Mgr
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Asst. Manager, Dining
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DINING COMMONS
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Culinary Worker, 3
Retail Dining Sup.
Cook |
Supervisor (3)

Executive Chef Campus Card
Robert Burnell Program
James Johnson
Manager
Matthew McGrath
M Lisa Kriesak
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Assistant
Procurement
A
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Chef De Cuisine
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Assistant Food
Services Manager

DINING COMMONS
Baker Ill, Baker 1, 4
Cook I, 4 Cook I, 10
Culinary Workers
WILL FILL IN

DINING COMMONS
Kathaleen Brooks- Dining Room Attendant
Hoang Cao- Dining Room Attendant
Shawn Gervickas- Dining Room Attendant
Elizabeth Howe- Dining Room Attendant
Kye Kang- Dining Room Attendant
Ellen Prest- Dietary Worker Il
Jamie Curran- Dining Hall Supervisor
Shauna Kusnick- Dining Hall Supervisor
Neil Peloquin- Dining Hall Supervisor
Shannon Bienvenue- Dining Room Attendant
Janie Cortis- Dining Room Attendant
Joy Nutting- Dining Room Attendant
Roberta Piquette- Dining Room Attendant
Cesar Quinto- Dining Room Attendant
Caterina Miacola- Baker Ill
Zachary Vogel- Dining Room Attendant
Maya Chhetri- Maintainer |
Ashok Darjee- Maintainer |
Rosa Ramos-Cabral- Maintainer Il
Austin Mulvey- Dining Room Attendant
Monique Hudon- Dining Room Attendant
Shauna Jaycox- Dining Room Attendant
Regina Holzapfel- Dining Hall Supervisor
Mark Prest- Dining Hall Supervisor
Ralph Savard- Storekeeper Il
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Director

William LaRue
Env. Services Mgr.

(3) Maint. Working
Foreman
(9) Maintainer Il
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Director
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Ryan Fanion- Maintainer |
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Maurice James- Maintainer |
Karen Johnson- Maintainer |
Bradley Klimczyk- Maintainer |
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Lori aRue- Maintainer |

Brian Lussier- Maintainer |

Peter Mazza- Maintainer |
Theresa McClelland- Maintainer |
Elliot Medina- Maintainer |
Shauna Morse- Maintainer |
Abdelaziz Ngadi Maintainer |
Shannen O'Brien- Maintainer |
Javier Ortiz Rivera- Maintainer |
Hunter Patnode- Maintainer |
Irma Pellot- Maintainer |
Heriberto Ruiz- Maintainer |
Miguel Sanchez- Maintainer |
Rafael Sevilla- Maintainer |
Joshua Smith- Maintainer |
Kathie Stone- Maintainer |
William Tessicini- Maintainer |
Christopher Zanetti- Maintainer |
Fernando Catala- Maintainer Il
Katie Carrier- Maintainer Il

Russell Cyr- Maintainer Il

lvan Garcia- Maintainer Il
Bernadette Jemiolo- Maintainer 11l
Hector Jimenez- Maintainer Il
Marta Martinez- Maintainer 1l
Michael O'Neill- Maintainer 11l
Dulce Pimentel Rodriguez-
Maintainer 111
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Karen Saltmarsh- Maintainer 11l
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Richard Vega- Maintainer Ill
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Working Foreman
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Working Foreman
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INFORMATION TECHNOLOGY

Alan Blair, Executive Director, ITS, Chief Information Officer, Chief Information Security Officer

-

VACANT
Admin Assistant
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AC Info Systems
Christopher Hirtle
Director

Technology Support
Services
Nick Wojtowicz
Director

Systems Infrastructure Center for Instrctional
Eric Patrick Services Technology
Associate Director Aaron Childs Lynn Zayac
Director Director
James Berger
Reporting Analyst Thomas Casartello Joseph Axenroth

Mario Friccone
Systems Admin

Asst. Dir, Network
Engineer

LMS Administrator

Mark St. Jean
Asst. Dir. Coord, Video
Prod. & Tv Op

Justin Hamel
Portal Manager

Paul St. Saveur
Asst. Director,
Networking

Lisa Clark
Online Faculty Tech,
Support Spec.

Scott Clark
Academic Services

Alexander Simisky
Video TV Oper. Prod.
Tech

Barbara Sabadosa
Senior Systems Analyst

William Harrington
Microsoft Server
Admin

Valerie DePina
Online Faculty Tech
Support Spec

Adam Burinskas
Tech Support Desk
Prof.

Douglas Smith
Enterprise Systems

Brian Drzyga
Systems Analyst

VACANT
Computer Programmer

Daniel Cawline
Night/Weekend AV
Technician

Shana Gendreau
Tech Support Desk
Prof

Arbison Stewart
AV Technician

Mark Villani
Technical Director

Sergey Kononchuk
Tech Support Desk
Prof

Teressa Young
Admin Assistant
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ADMISSION
Michael Mazeika
Director

v

Emily Gibbings
Assoc. Directar,
Freshman and
Transfer Admissions

Jessica Wilson
Admin Asst. |l

Deb Grobe
Admin Asst. |

Deb Pise
Admin Asst. |

Brianne Sarabaez
Clerk IV

Joanna Lenfest
Asst. Dir. Transfer
Admission

Katelyn Shea
Assoc. Director,
Admission

Maryanisa DelRio
Staff Assistant/
Admission Counselor

Brittany Cesan
Staff Assistant/
Admission Counselor

Sarah Jaber
Staff Assistant/
Admission Counselor

Brett Dooley
Staff Assistant/
Admission Counselor
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MARKETING

Leslie Rlce

Executive Director, Marketing & Branding

Mary Lynn Cray
Admin Asst.

Alyssa Goodreau
Director, Marketing
and Communication

James Caron
Website Admin

Gregory Sanocki
Social Media Coord

David Fried
Coord. of
Photoggraphy and
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Andrea O'Brien
Graphic Design &
Web Sup Specialist

VACANT
Graphic Designer
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INSTITUTIONAL ADVANCEMENT

Lisa McMahon, Interim Vice President

Joanne Leighton
Staff Assistant

Advancement and
Major Gifts
William Hynes
Interim Director
Advancement and
Major Gifts

Bonnie Hanson
Admin Asst. Il

Courtney Blajda
Senior Annual Giving
Coordinator

Alumni Relations
Ryan Meersman
Associate Director

Major Gift Officer Major Gift Officer Event Management
VACANT Marnie Dacko Joanne Bigelow
Associate Director Associate Gift Director
Director

Thomas Convery
Alumni Serv. & Comm

Advancement
Services
Ruth Giles
Associate Director

Cheri Baranowski
Admin Asst. Il

Advancement
Services and
Reporting
Alyce Stiles
Senior Coordinator

v

Foundation
Bookkeeper
Nicale Pratt
Admin Asst Il
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OFFICE OF JUSTICE, EQUITY, DIVERSITY, AND INCLUSION *

Larue A. Pierce, Vice President TBD
Administrative Assistant

Assistant Director of Director of Diversity
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TBD TBD

*Note: This division was established July 1, 2022
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STUDENT AFFAIRS

Maggie Balch, Dean of Students

Cheryl Guimond
Assistant to the Dean
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Shannon Green, MPA
Assoc. Dean of Students

Matthew Dellea, M.Ed
Director, Student Activities
Involvement and Leadership

v

Laura Cafaro, M.Ed.
Staff Assistant, Coord.
Student Involvement

A
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Jaimin Shah
Coordinator of Student
Activities

Maureen

Halloran

Admin Asst. Il
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CAREER CENTER
Junior Delgado, M.Ed, Director

Sharon King
Admin Asst.
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v

Giselle Frechette, M.Ed
Assoc Dir., Coord. of
Experiential Ed

Dino Innarelli, MPA
Asst. Dir, Coord of Data
Manag. & Career Services

|

Jennifer Dobiecki, MPA
Staff Asst., Career Counselor/
Employer Relations

VACANT
Staff Asst./ Career Counselor

J

Lori Putnam
Clerk IV
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COUNSELING CENTER

Brian Cahillane, MS, JD, LISCW

Director

Leslie Scheip
Admin Asst.
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Suzanna Adams, MA, LMHC,
NCC
Assoc. Director

VACANT
Sr. Mgr. Outreach

Michael Norman
Staff Counselor

Q

Raven Burrell

VACANT
Intercultural Couns. Outreach Counselor
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RESIDENTIAL LIFE
VACANT ; Tanskd
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Ast. Director of Housing Residence Director
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John Zocco, M.Ed VACANT
Asst. Director Residence Director
Sydney Maiden (2) VACANT
Residence Director Residence Director
-
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Residence Director Clerk IV
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Rumar Brown
Residence Director
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